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Appendix C

Plan Operations

BAND OPERATIONS CHECKLIST
C-1. The band commander and his Operations NCO coordinate with supporting agencies
to plan and execute individual missions. The primary tool for this coordination is a band
operations checklist and its enclosures. This checklist offers an effective means to help
ensure that band commitments are completely coordinated and that all agencies having
input, particularly those concerned with transportation and security, are included in the
coordination process. Use of a checklist of this type will: help to avoid double-booking,
inform all supporting agencies concerned, ensure that the most efficient transportation
means are used, and that sufficient planning has been made for security. It also forms the
basis for the unit load list/plan as well as the band appendix to the OPCON’s annex to the
operations order. Though the sample checklist presented here covers most areas of
concern to typical band operations, each band should develop a checklist tailored to meet
its needs. This appendix also contains topics to be addressed by band Operations NCOs,
and sample forms for their use. Figures C-1 and C-2 are sample Band Operations
Checklist pages.
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Figure C-1. Sample Band Operations Checklist (Page 1)
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Figure C-2. Sample Band Operations Checklist (Page 2)
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CHECKLIST ENCLOSURES
C-2. The enclosures to band operations checklist include, but are not limited to: stage
layout, staging requirements list, sound reinforcement support package, press release
packet, photo packet, and band member itinerary. With the exception of the last item (the
band member itinerary), all enclosures are normally compiled prior to any contact with
the supported unit or sponsor and may be used for other missions. While the checklist
itself is self-explanatory, some clarification of the enclosures is necessary.

STAGE LAYOUT
C-3. Each sub-element of the unit requires its own number of chairs, number of music
stands, number and types of risers (if used), seating arrangement, minimum stage
dimensions, and sound reinforcement plan. This enclosure to the checklist is prepared by
the sub-element leader and is simply a hand-drawn diagram that details the minimum
equipment and space needed by each sub-element. It is used as a reference by operations
personnel when contacting sponsoring agencies and by the sub-element when developing
its load plan/load list. Figure C-3 is a sample stage layout diagram for a stage.

Figure C-3. Sample Stage Layout
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STAGING REQUIREMENTS LIST
C-4. As with the stage layout diagram, a staging requirement list is prepared for each sub-
element of the band. It is a narrative (rather than pictorial) representation of the minimum
equipment, space, and support needed by the sub-element to successfully accomplish its
mission. It is used in the same manner as the stage layout diagram; however, it is
generally much more detailed. Figure C-4 is a sample staging requirement list.

Figure C-4. Sample Stage Requirements List
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SOUND REINFORCEMENT SUPPORT PACKAGE
C-5. Each performing element of the band has different sound reinforcement
requirements. The sound reinforcement support package is a detailed narrative statement
of the sub-element’s needs. It is used to plan equipment requirements for the mission and
to complete the load list/load plan. Figure C-5 is a sample sound reinforcement support
package.

Figure C-5. Sample Sound Reinforcement Support Package
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PRESS RELEASE/PHOTO PACKET
C-6. This enclosure contains information concerning the unit’s history, mission,
composition, soloists, conductors, parent unit, and specific program notes. It also contains
high-resolution photos and/or slides of the unit that are suitable for reproduction by print
media. It may also contain posters that are provided to the supported unit or sponsor to
aid in publicizing a specific performance. This enclosure to the checklist is developed in
close coordination with the parent unit public affairs officer (PAO). The PAO has the
expertise and knowledge to ensure that this packet meets both the parent unit’s need and
the professional level of work demanded by the media. Before any advertising and press
releases are disseminated, consult organizational, installation, and area security analysts
to make sure that release of the information or advertising band commitments would not
adversely effect Operational Security (OPSEC).

BAND MEMBER ITINERARY
C-7. This enclosure is a simple method of ensuring that individual unit members are
informed and are able to adequately prepare for commitments. Unlike other checklist
enclosures, it is completed after coordination with the supported unit or sponsor and will
usually contain information gleaned from several checklists. The length of the
commitment determines the basic format for the itinerary. A local mission of short
duration would predicate a copy of the checklist posted on the unit bulletin board, while a
lengthy tour would require a day-to-day training schedule format. As with the other
checklist enclosures, this is a matter for the commander to decide; however, experience
shows that timely and accurate commitment information is a critical factor in band
member morale.

UNIT RISK ASSESSMENT
C-8. FM 100-14 explains the principles and application of risk management in detail.
Band commanders and leaders at all levels of the band will employ the three risk
management principles to reduce potential hazards to their units, equipment, and soldiers.

•  Integrate risk management into mission planning, preparation, and execution:
identify hazards and controls early in the planning process.

•  Make risk decisions at the appropriate level in the chain-of-command. The band
commander should address risk guidance in leadership guidance for all
subordinates.

•  Accept no unnecessary risk. Accept risk only if the benefit outweighs the
potential cost or loss. Boldness and force protection are both necessary for
decisive victory: do not let one outweigh the other.

RISK MANAGEMENT PROCESS
C-9. The risk management process involves five steps.

•  Identify the hazards.
•  Assess the hazards.
•  Develop controls and make risk decisions.
•  Implement controls
•  Supervise and evaluate.
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SAMPLE RISK MANAGEMENT FORMS
C-10. Figure C-6 will assist band leaders to determine which hazards to risk manage.
Figure C-7 will assist band leaders to determine risk levels for risk managed hazards.
Figure C-8 provides a sample risk assessment worksheet.

Figure C-6. Risk Management Hazard Determination Worksheet
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Figure C-7. Individual Hazard Risk Assessment Matrix

Figure C-8. Risk Management Worksheet
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NBC RISK ASSESSMENT
C-11. The process of performing a unit NBC vulnerability assessment is covered
thoroughly in FM 3-14. Band commanders will incorporate NBC risk assessments as part
of their risk analysis process to analyze the impact of NBC attack on their unit and its
mission.

THREAT VULNERABILITY ASSESSMENT
C-12. The threat vulnerability assessment provides unit commanders with a tool to
estimate the vulnerability of their units to enemy and terrorist threats. Army bands
frequently perform in public, and before large audiences. Risk factors continually change
throughout Army band missions. Factors such as location, unit activity, accommodations,
and visits by VIPs require the threat vulnerability assessment to be continually updated,
like all risk assessments. The threat vulnerability assessment includes a terrorist risk
assessment. Threat vulnerability assessments are provided by the G2 (or equivalent staff
agency) through coordination by both human intelligence (HUMINT) and counter
intelligence (CI).

BAND INPUT TO AN OPERATIONS ORDER
C-13. The band commander may be tasked by the OPCON to provide input to a written
or oral Operations Order (OPORD). This input will be provided in a format understood
throughout the Army. The band commander’s plan ensures the coordination, planning,
and execution of the band’s support to the overall operation. It addresses the five
operational planning factors mentioned in Chapter Four. It provides a mission statement,
addresses critical facts, provides centralization of mission, and allows decentralization of
execution necessary to accomplish the mission. The following figures (Figures C-11 and
C-12) are examples of a written band appendix to the OPCON’s annex for an operations
order. They follow the principles outlined in FM 101-5.
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Figure C-9. Sample Band Input to an Operations Order (Page 1)



FM 12-50 _________________________________________________________________________________

C-12

Figure C-10. Sample Band Input to an Operations Order (Page 2)
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